- . Downtown
-, Brampton

BIA Board Meeting Minutes — DRAFT
July 26, 2026 - 4:00 PM
Brampton City Hall CH-2E & Online

Attendance — Carrie Percival (Chair), Jermaine Spence (Vice Chair), Peeyush Gupta (Secretary),
Rehana Khan, Marci Gray, Deborah Kenny, Alena Russo, John Cutruzzola, Stephanie Comas
(online)

BIA & City Staff — Louroz Mercader, Ashley Morrissey, Mooskaan Gupta, Maja Kuzmanov
(Treasurer), Anna Chrzaniecki
BIA Members - Kenna Fey, Natalie Gensis Lodge (online)

1. Callto order — Meeting call to order at 4:02 pm by Carrie Percival
2. Declaration of Conflicts — None
3. Approval of the Agenda (July 28™)

John requests to add permit for sidewalk furniture under #10b (Alena, Rehana, Carried)
Carrie requests to move #10 in camera after #6 financial report (John, Marci, Carried)
Rehana, Peeyush, Carried

4. Approval of the Minutes (July 7*") - Peeyush, Rehana, Carried
5. Financial Committee Report

Louroz provides an update from the finance committee meeting (July 23'), and Marci is the chair.

In the meeting, reviewed May 2026 financials and discussed and made recommendations. 2026
grant applications and 2027 budget recommendations + timeline.

Question —there was no email for this meeting. Only the committee members get it. At the end of
the meeting, there will be a list of all the committee meetings and dates and on the BIA website.

Motion - to unlock the $5,000 budget for the Farmer’s Market (the marketing committee will look
into activations in bring it to the board meeting) - Marci, Alena, CARRIED

Motion - Louroz giving an update about the refund on the soccer ball and repair and the
recommendation is to move the unexpected costs related to the soccer ball to laneway lighting
(2026 budget is $15,000) - Deborah, Marci, CARRIED
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Some of the recommendations include increase insurance budget, HR services, and fund group
benefits) - will presented in the August 25th board meeting

Maja recommends making the budget generic
Discuss networking event Sept 24 (add this to the marketing committee meeting)
6. Financial Report

Maja discusses financial for June and asks the finance committee to look at different line items
which can be offset. Recommendation to look at salaries/benefits and operations/admin to off
set

The city transfer funds to the BIA as we have expenses. Example, graffiti cleaning company is
$35,000 and the city is transferring funds to the BIA. Transfer revenues based on related
expenditures

Motion to accept financials for June 30 — Rehana, Alena, CARRIED
Move into in camera —4:42 pm

7. In-Camera-Closed Session
a. Personal Matters: Private discussion about an identifiable individual, such as
municipal employees, committee members or residents

Back in regular session at 5:14 pm
Jermaine is chairing, Carrie left the meeting

8. Executive Director Report
a. Construction Mitigation Grant Pilot

Louroz gave an update on this and provided recommendations.

Recommendation - to be renewed with additional funding, the plan for this year was to dip into
our reserves but was contingent on city council to match but they didn’t. Recommendation to the
finance committee to check if there is unspent money somewhere else which can be reallocated
to do a small construction mitigation grant this Fall

Question - has there been a recommendation for health/services in grants? Yes

Recommendation - to increase budget funding and ask council for funding
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Recommendation - go to city council for renewable, after they say yes — and then negotiate MOU

Rebate program (no funding in that) Alena wants a discussion of restructuring of left over 2026
budget at board level and not committee/executive level (in the next board meeting)

John recommends to tell the councilors how important the grant is and make a business case to
approve it

Maja recommends getting Brampton Downtown councilors on board they would advocate

b. Build Communities Strong Fund
Louroz discussing the build communities strong fund (federal grant) - August 6" deadline
Louroz to share the actual grant application when completed

Question —what’s the status of the other grants which BIA applied for? Update will be provided in
the next board meeting

c. International Downtown Association Conference

Louroz gave an update on the IDA, which is happening September 1-3 in Toronto. Louroz got
invited for free.

Louroz to look at how much board of directors' tickets are
Motion to accept executive report — Rehana, Deborah, CARRIED

9. Events & Marketing Committee Report
a. Partyinthe Lanes Series — Soccer City

Louroz giving an update happening August 16" — 57 Mill St

10. Safety & Beautification Committee Report
a. Street Ambassador Program

Recommendations to add a daily check list and make notes for new cases

b. Permit for Sidewalk Furniture
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Permit for sidewalk (patio furniture) - John mentioning the by law officers are going to businesses
to remove patio furniture

The city said since it's an active construction zone —it's not being permitted
We are working on finding a solution

Board and Committee Meeting Calendar

Request —to make the marketing and events committee meetings at 12 pm
Motion to approve time/meetings - John, Rehana, CARRIED

Louroz to send calendar invitations

11. Adjournment

Meeting adjourned at 6:02 pm



