- Downtown
— Brampton

Minutes - BIA Board Meeting - DRAFT
May 26, 2026
Brampton City Hall & CH-2E & Online

Attendance — Carrie Percival (Chair), Jermaine Spence (Vice-Chair), Peeyush
Gupta (Secretary), Stephanie Comas, Alena Russo, John Cutruzzola, Rehana
Khan, Marci Gray

BIA & City Staff — Louroz Mercader, Ashley Morrissey, Mooskaan Gupta, Maja
Kuzmanov (Treasurer), Anna Chrzaniecki, Councillor Kennan, Genevieve
Scharback, Colleen Grant, Victoria Miele (online)

1. Call to Order - Meeting call to order at 4:01 pm by Carrie Percival

2. Declaration of Conflict — Conflict for Jermaine for 8C (Jermaine owns
the company), John for 7D (Gallery 35 submitted a partnership request)

3. Approval of the Agenda - move in camera from #9 to #5 — Councillor
Kennan, Jermaine

4. Approval of Minutes — April 23, 2026
a. #7 Deborah and Marci on finance committee, they can't vote on
themselves to move on the motion — Jermaine moved it and
seconded by Kennan -
Moved: Jermaine, Seconded: Kennan, CARRIED.
b. Minutes from February Stephanie was online —
Moved: Alena, Seconded: Rehana, CARRIED.

Moved into in camera at 4:15 pm and back from in camera at 4:50 pm
Motion — Summer grant employees, there will be no extension of a contract, it

must be brought to the board with costing.
Moved: Rehana, Seconded: Alena, CARRIED.



5. Financial Report
Maja presenting financials as of April 30", 2026

In summary: Salaries/Benefits — over budget by $5,000
Operations/Admin- over budget by $6,000 — insurance costs and hr services
Promotions/events — over budget by $6,185

Maja discussing about budget variance 2025 - office expense because of
renovations

Recommendation - to include reserve balance in the financials

Recommendation - for the finance committee to look at the line items and
see where we can pull for the coverage and bring recommendations to the
board and Maja to move it

Motion - to receive financials for April 2026 -
Moved: Marci, Seconded: Rehana, CARRIED.

6. Executive Director Report
a. Staff Update
i. Juliana is on mat leave, back fill position available (interim
measure)
ii. Economic development coordinators got a grant (in
progress of hiring) — 3 are from 2025. Contract from June 8%
to August 21, 2026

b. OBIAA Conference (deferred to next meeting)
i. Conference costs, board approved $3,500

ii. Motion - to approve the extra spent of $1,292.71 for the
OBBIA conference tickets and accommodation —
Moved: Rehana, Seconded: John, CARRIED.

iii. Motion —to reimburse for the car rental and the gas
amount spent (subject to receipts) up to the amount spent
Moved: Stephanie, Seconded: Rehana, CARRIED.

c. Gift Card Program (deferred to next meeting)



7. Events & Marketing Committee Report
a. Party in the Lanes Series — Soccer City
i. Pearson Airport sponsoring $3,000
ii. Cost of ball $6,838 (ball, shipping, customs, installations)
iii. June 20" (Kick Off 3-10pm), July 18/19 (Goals, Goods, Groves
in the Conservatory and Daily Times Square 12-5pm),
August 16 (57 Mill St — Classic Cars and partner with
Brampton Music Theatre)
iv. Motion —to approve $25,000 for Party in the Lanes
Moved: John, Seconded: Rehana, CARRIED.
b. Passport Program
i. Spent at least $20 in Downtown Brampton and enter for a
draw
ii. Motion —-to approve up to $2,500 for printing and prizes —
Moved: John, Seconded: Rehana, CARRIED.
c. Farmer’s Market
i. Got quotes from 3 companies
ii. Impact Canopy Canada ($925 for one), Displays to go
($1,970.35 for one), Tent Depot ($2,685 for one)
1. Recommendation —to ask about warranty
2. Recommendation - to have one BIA branded and
other not
3. Tent Depot — customizable and professional
iii. Motion to approve two tents up to $5000
Moved: John, Seconded: Rehana, CARRIED.

d. Partnership Requests
i. Philippine Faces - $4000 asked — $2000 - Approved
ii. Bjazzed - $3000 asked - Approved
iii. Gallery 35 -$4000 + $1000 + $500 = $5500 asked - $4000
Approved

iv. The Projects — $1500 asked - they should partner with BIA
v. Brampton Wellness — $600 asked - Approved
vi. Latino Festival — $10,000 asked - $2,000 Approved

vii. Columbia Festival —$2,000 asked - Approved

viii. Brampton FBLEC - location not eligible

8. Safety & Beautification Committee Report
a. Safety Roundtable
b. Flowers Planters
i. Motion to approve 35 more planters $3,520.79
Moved: John, Seconded: Stephanie, CARRIED.
c. Cleaning Crews



i. Motion to approve $6,780 from May-September for window
cleaning -

Moved: Rehana, Seconded: John, CARRIED.

ii. Clean crew —recommendation is to hire a professional
company and for the safety and beautification committee
to look at it

iil. Motion - for the safety and beautification committee to look
at the budget for deep clean and clean crew and bring it to
the board — John, Rehana, CARRIED.

9. In- Camera Session
a. Staff Compensation
b. Administration 2025 Budget Variance
10. Adjournment
a. Next Meeting - TBC
b. Motion to adjourn at 6:25 - Moved: Rehana, Seconded: Stephanie,

CARRIED.



Action Items

June meeting - to have full discussion on John's point about the budget

regarding the city and BIA. Analyze whether or not there is a structural deficit
on how much we actually need to run BIA.

For the finance committee to look at the line items and see where we can pull

for the coverage and bring recommendations to the board and Maja to move
it

For the safety and beautification committee to look at the budget for deep
clean and clean crew and bring it to the board



