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MINUTES - BIA Board Meeting (DRAFT)

March 26, 2026

Brampton City Hall CH-2E & Online

Attendance — Carrie Percival, Rehana Khan, Peeyush Gupta, Alena Russo, John
Cutrozola, Deborah Kenny, Marci Gray, Councillor Vicente (online), Councillor
Keenan (online).

Guests — Grette Comas (BACI Gifts)

BIA & City Staff — Louroz Mercader, Ashley Morissey, Juliana Rivas (online),
Mooskaan Gupta, Amanda Leard, Samantha Pena (online)
1. Call to Order — Meeting was called to order at 4:06 pm by Carrie (Chair)
2. Declaration of Conflicts — None
3. Approval of the Agenda - Moved: Deborah, Seconded: Rehana, Carried
4. Approval of the Minutes - Moved: Alena, Seconded: Rehana, Carried
5. Financial Report
The audited financials as of December 31°2025 has been completed and
circulated to the board for review. Maja the Treasurer will formally present at
the next board meeting and board members are asked to review and bring
forward to the next meeting. The BIA's audited financials will then go to City
Council for final review and approval in June 2026.

6. Finance Committee Framework

A memo from City of Brampton staff was circulated and read out with
recommendations on the proposed finance committee framework.

Motion — To accept the recommendations from City of Brampton staff to
amend the finance committee framework and to establish the committee.
Moved: Rehana, Seconded: Alena, Motion Carried
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Action item - Select committee members at the next meeting

7. Executive Director Report
a. Grants and Sponsorship Updates
Regional Tariff Response Initiative in Southern Ontario

Recommendation — To work with BBOT for this grant to strengthen the
application.

Community Economic Development Fund Application

The purpose of this grant is to create some sort of program to support
community economic development, whether that's programs or activities.
Partner with an organization - BAO, BEC, Commercial Kitchen, Roots
Organization

Experience Ontario Program and Canadian Heritage Funding

Purpose of this grant to help with events. BIA will apply for tier 3. Apply for
Gingerbread Square and/or Party In The Lanes Festival

b. OBIAA 2026. Conference

The annual conference will take place in St. Catherines, Ontario on April 19 -22,
2026. Proposal to send BIA staff - Ashley, Mooskaan, Juliana to the conference.
Downtown Brampton has won an award for our Brand Refresh Project and
2025 Party In The Lanes Festival.

Motion — To send 3 staff members to the OBIAA conference with a budget of
up to $3,500 (which includes ticket price and accommodation). The team will
bring back a report of their findings and learnings and present it at the next
board meeting and post on social media throughout the conference.
Moved: John, Seconded: Deborah, Carried

8. Events & Marketing Committee Report
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a. Partnership Request

A partnership request from BAO to sponsor the 5th annual Brampton Film
Showecase for $2,500.

Recommendation is to sponsor $1,000 as it's a one-day event, ask BAO to
show a preview video of BIA at the festival and to promote BIA before the
event.

Motion — To partner with BAO with a grant for $1,000 for the Brampton Film
Showcase — Moved: Marci, Seconded: Deborah, Carried

b. Ql Events Update
i. Member Networking
March 2" - 6-8pm
ii. WinterCity

Recommendation — to monetize followers once we reach 10,000 followers on
instagram and to have increased signage at the event.

Motion — To request to the City of Brampton for the BIA to utilize the
advertising/poster locations in the underground parking garages of City Hall
and Rose Theatre. Moved: John, Seconded: Rehana, Carried
iil. Eggstravaganza
Report deferred to the next board meeting.
9. Safety & Beatification Committee Report

a. Request to Peel Regional Council and Peel Police Services Board

Draft letter to go to Regional and Peel Police office to reopen the empty office
on George Street.

Recommendation —to install cameras in Nelson garage and keep it clean (City
staff will action it)
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b. Clean Crew Pilot Report

The board approved $24,000 for 2025 clean crew pilot project — actual
expenses was $23,055.15. Committee and board to review and award contracts
for 2026.

Motion: For the BIA board to move into in-camera session
Moved: Alena, Seconded: Rehana, Carried

10. In-Camera Session

a. Staff Compensation
b. Pregnancy and Parental Leave Policy (HRM-240)

Motion: That the annual staff compensation report and recommendation be
brought to the board for review and approval.

Motion: That the Pregnancy and Parental Leave Policy (HRM-240) be referred
to legal counsel.

Moton: That the secretary of the board is responsible for taking and providing
minutes of in-camera sessions discussions/motions at all board meetings.

11. Adjournment
The meeting be adjourned at 6:05pm

Next Meeting — April 23, 2026, at 4:00 pm



- Downtown
= Brampton

Action Items

Next step — Select finance committee members.

To go to BBOT and present his idea — for the Regional Tariff Response
Initiative in Southern Ontario

To contact organizations and give a proposal to the board via email — for
the Community Economic Development Fund Application

For the team to look at both events and bring it to the marketing &
events meeting for the Experience Ontario Program

Look at past events and send them out applications and bring it back to
the board, Juliana to post on social media to apply for the
sponsorship/grant program from BIA

To send to the board and then send it to peel regional and peel police
services



