Downtown
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AGENDA
Thursday, March 26, 2026 - 4.00 PM
Brampton City Hall, CH-2E

Members:

Carrie Percival, Chair
Jermaine Spence, Vice-Chair
Peeyush Gupta, Secretary
Maja Kuzmanov, Treasurer
Councillor Dennis Keenan
Councillor Paul Vicente
Stephanie Comas, Director
John Cutruzzola, Director
Marci Gray, Director
Deborah Kenny, Director
Rehana Khan, Director
Alena Russo, Director

Time

Item

Action(s)

4:00 pm 1. Call to Order

4:02 pm 2. Declaration of Conflicts

Declarations

4:03 pm 3. Approval of the Agenda Motion
4:05 pm 4. Approval of Minutes Motion
410 pm 5. Financial Report Motion
420 pm 6. Finance Committee Framework Update
7. Executive Director Report
4:30 pm a. Grants and Sponsorship Updates Update
b. OBIAA 2026 Conference
8. Events & Marketing Committee Report
a. Partnership Requests
4:50 pm b. QlEvents Update Update

i. Member Networking
ii. WinterCity
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Eggstravganza

510pm

9. Safety & Beautification Committee Report

a. Request to Peel Regional Council and Peel Police
Services Board

b. Clean Crew Pilot Report
10. In-Camera Session

Update

530 pm

6:00 pm

a. Staff Compensation

b. Pregnancy and Parental Leave Policy (HRM-240)
11. Adjournment

Next Meeting - April 23, 2026 at 4:.00 PM

Motion
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MINUTES - BIA Board Meeting - DRAFT
February 26, 2026
Brampton City Hall, CH-2G & Online

Attendance - Carrie Percival (Chair), Jermaine Spence (Online), Peeyush
Gupta, Rehana Khan, Alena Russo, Deborah Kenny, John Cutrozola, Councillor
Vicente (Online)

Guests — Grettel Comas (BACI Gifts), Craig Fowler (Algoma University)

BIA & City Staff — Louroz Mercader, Ashley Morissey (Online), Juliana Rivas,
Mooskaan Gupta, Amanda Leard, Sam Pena, Vrinda Bhardwaj, Andria Oliveria

Agenda

1. Call to Order - The meeting was called to order by Carrie at 4:03pm.

2. Declaration of Conflicts - None

3. Approval of the Agenda - Motion - To approve the amended agenda -
Downtown Projects from #6 to #13, and to add Regional Council and
Peel Police Services Board request to (#11B) — Moved: Rehana,
Seconded: Peeyush, Carried.

4. Approval of the Minutes - Moved: Rehana, Seconded: Deborah, Carried

5. Review of Minutes Procedure

Proposal to include a new action item list at the end of the minutes. Draft
minutes to be sent out within 5 business days of the meeting to review and
adjust.

Motion — To have minutes sent within 5 business days and include an action
list. Moved: Alena, Seconded: Rehana, Carried

6. Downtown Projects (Moved to #13)
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Andria provided an update and enhanced map on the construction projects
within the downtown. Map now includes work being completed by the
Region of Peel and the Riverwalk project.

Streetscape project to resume construction along Queen Street West before
shifting to Main Street North, between Queen and Nelson (East Side) in June
2026.

7. Financial Report

Maja is currently working with the finance team and KPMG on 2025 financials
and will present in the March meeting.

8. Finance Committee Proposal
A draft of the proposed finance committee framework was presented.

Recommendations — share this proposal with Maja (Treasurer) and the City of
Brampton finance office for review and commments and bring forward to the
next meeting.

Action Item - That the BIA work with the City of Brampton to review and
update the BIA's Constitution in time for the 2026 Annual General Meeting.

Motion — To receive the proposed finance committee framework subject to
review and feedback from the City of Brampton. Moved: John, Seconded:
Peeyush, Carried.

Motion — That the Safety and Communications and Marketing and Events
Committees draft a framework outlining their roles and responsibilities.
Moved: Rehana, Seconded: Alena, Carried.

9. Executive Director Report
a. Grants and Sponsorship Updates
i. New 2026 BIA Sponsorship Package was presented.
Seeking corporate sponsors large and small to support line
up of signature and tactical events.
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ii. Planning for “Soccer City"” themed activation for downtown
and temporary large inflatable soccer balls installation to
celebrate the 2026 FIFA World Cup Tournament underway.

iii. BIA was unsuccessful in securing a federal grant in 2025,
feedback to partner with other organizations to strengthen
our application and resubmit for 2026. New proposal and
application to presented to the board.

b. Member Networking Events
i. New quarterly Member Networking Events to be held. First
to be held on March 2, 2026, from 6-8pm at the Brampton
Entrepreneurship Centre.
ii. Recommendations - for future postcards invitation design —
use both sides and include addresses of the venue along
with pictures.

c. 2026 Partnership Application Form

i. Draft 2026 partnership guidelines and application form was
presented.

ii. Recommendation — Add how many attendees they are
expecting, how many days, social media handles,
mandatory to have after event reports, check what
licenses/insurance they need.

iii. Motion —To approve the 2026 Partnership application form
and updated BIA partnership guidelines. Moved: John,
Seconded: Rehana, Carried

10. Events & Marketing Committee
a. Partnership Request — The FOLD
i. Partnership request from The FOLD for $2,000 to support
annual festival on April 28, 2026.
ii. Motion - To approve a partnership grant with The FOLD for
$2,000. Moved: Rehana, Seconded Deborah, Carried
b. Q1 Events Update
i. DJ Skate Nights (under budget by $611.54), Valentines
(under budget by ($922), Health and Wellness (under
budget by $288)
c. Eggstravganza
i. Annual Easter Signature Event — Proposed BIA budget for
$10,000 to be held on April 4, 2026.
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Motion - To approve a $10,000 budget for Eggstravaganza
2026. Moved: Rehana, Seconded: Alena, Carried
Recommendations — to have a contingency plan for the
event in case of inclement weather.

Connect with Metrolinx to market BIA events at Brampton
Innovation GO Train Station billboards.

11. Safety & Beautification Committee Report
a. Clean Crew Pilot Report

Draft financial and impact report from The Chance Centre
to be shared with the board. Deferred to the next Safety
and Beautification Committee and next Board Meeting for
review.

b. Downtown Safety - Committee Recommendations:

Letter and deputation to Regional Council and the Peel
Police Services Board to requesting to upgrade the Peel
Police Office located at 45 George Street into a Community
Police Station with staff and officers.

. That a dedicated Neighborhood Community Officer Team

for Downtown Brampton be implemented for a 1-year pilot
project.

Motion — To send a letter and deputation to Region of
Council and the Peel Police Services Board requesting that
45 Geroge Street be turned into a full service Community
Police Station and that 1-uear pilot for a Neighbourhood
Community Team for Downtown Brampton be implanted.
Moved: Rehana, Seconded: John, Carried.

BIA to host a roundtable meeting was all the churches and
service agencies within Brampton Downtown to coordinate
safety and outreach strategies.

12. Notice of Motions
a. DBBIA Bank Statement

Amendment to motion removing section #6.

Motion - The Board of Directors hereby authorizes a formal
request to the City of Brampton for BIA bank statements
and related transactional records for the period of January
01, 2024 to December 31, 2025. Moved: Alena, Seconded:
Rehana, Carried.
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13. Adjournment
a. Motion - to adjourn the meeting at 6:16 pm — Moved: Rehana,
Seconded: Deborah, Carried.
b. Next BIA Board Meeting — March 26, 2026 at 4pm.

ACTION ITEMS - March 2026 BIA Board Meeting

February 26, 2026

1.1 Committee - share the finance committee framework to the City of
Brampton for review and comment.

1.2 Governance - That the BIA work with the City of Brampton to review
and update the BIA's Constitution in time for the 2026 Annual General
Meeting.

1.3 Budget - bring forward updated list of sponsorship and grants to the
board for update.

1.4 Partnerships — update application form with new questions proposed
by the board.

1.5 Events — (Member Networking) - future postcards invitation design use
both sides and include addresses of the venue along with pictures.

1.6 Events — (Eggstravagana) prepare a contingency plan for the event in
case of inclement weather.

1.7 Marketing - Connect with Metrolinx to market BIA events at Brampton
Innovation GO Train Station billboards.

1.8 Beautification - Draft financial and impact report from The Chance
Centre to be shared with the board.

1.9 Safety — Letter to Regional Council and Peel Police Services Board



