
 

AGENDA - DRAFT 

Thursday, October 30, 2025 – 4:00 PM     

Brampton City Hall – CH -2E 

       

Time Agenda Item Action(s) 

4:00 pm 1. Call to Order   

4:02 pm  2. Approval of the Agenda  Agenda 

4:03 pm  3. Declaration of Conflicts Declarations 

4:04 pm  4. Approval of Minutes  Motion  

4:05 pm  

5. Presentations  

a. Brand Refresh Project – Design Holmen & Bespoke  

b. New Strategic Plan – UrbanMetrics    

Presentations  

5:05 pm  6. Financial Report   Motions  

5:15 pm  7. Correspondence   

5:20 pm  

8. Executive Director Report  

a. Staff Update  

b. AGM & Holiday Social    
c. Board Vacancy  

d. 2026 Budget  

Updates  

5:45 pm  9. Next Meeting & Adjournment   Motion  

 



 
 

BIA Board Meeting Minutes – DRAFT 
October 2, 2025 – 4:00 PM  
Brampton City Hall CH-2E and Online  
 
Attendance – Carrie Percival, Marci Gray, Alena Russo, Jermaine Spence, 
Peeyush Gupta, John Cutruzzola, Rehana Khan  
 
BIA & City Staff - Louroz Mercader, Mooskaan Gupta, Ashley Morrisey, Maja 
Kuzmanov, Gabe Abass, Gurleen Bassi, Rebbeca A, Anthony Obtinaro, Vrinda 
Bharwaj, Andria Oliveiria, Yousif Ramsen  
 
Online – Councillor Kennan, Amanda Leard, Hartley Rogers, Peter Thoma, 
Stephanie Comas  
 

1. Call to Order 
- The meeting was called to order by Carrie at 4:06 pm  

 
2. Approval of Agenda 

- Motion to add delegation from Tadka King – Moved: John, Seconded: 
Jermaine, (Required 2/3 vote) – Motion Carried 

- Motion to add an in-camera to discuss employment #10 (identifiable 
individual) – Moved: Alena, Seconded John, All in Favour - (Required 
2/3 vote) – Motion Carried 

- Motion to approval amended meeting agenda – Moved: Rehana, 
Seconded: Alena, Motion Carried  

-  
3. Declaration of Conflict of Interests – none  

 
4. Approval of Minutes – Motion to approve the minutes of September 4, 

2025 – Moved: Peeyush, Seconded: Jermaine, Motion Carried 
 
5. Correspondence Motion to accept Mark Sich resignation from the BIA 

board. Moved: Rehana, Seconded: Peeyush, Motion Carried 
- Open vacancy to be filled with call out to membership and to 

conduct the vote at the AGM. City clerk or appointed city staff need 
to be present to conduct the vote.  

 
Motion to re-open the agenda and add discussion about the future of 
PAMA as part of item #8C. Moved: John, Seconded: Alena, (Required 2/3 



 
vote) – Motion Carried 
 

6. Financial Report 
- Maja presented the August 2025 financial report  
- Revenues under budget (plan to recover from additional grants that 

have been applied and submitted)  
- Motion to receive the August 2025 financial report – Moved: Rehana, 

Seconded: Jermaine, Motion Carried.  
  

7. 2026 Budget Discussion 
- Louroz Mercader presented the proposed 2026 BIA budget. Worked 

in consultation with the Beautification & Safety and Marketing & 
Events Committees to provide recommendations.  

- Recommendation is request a 0% increase from the City of 
Brampton. Additional revenue of $50,000 will be raised in the BIA 
business levy with boundary expansion.  

- Motion to approve the 2026 Budget in principal and subject to a 
report on the financial impact of new boundary expansion – Moved: 
John, Seconded: Alena, Motion Carried 

- Amanda Leard from Economic Development to help provide report 
to the board on the financial impact of the new boundary expansion.   
 

8. Downtown Revitalization  
- Andria Oliveira provided an update on the major construction 

projects in the downtown core.  
- Focused on current phase of the streetscape project on Queen 

Street West with new timeline with delivery of new granite pavers.   
- The redevelopment of Ken Whillans and Garden Square – BIA 

consultation workshop to be scheduled later in October.  
- Update on the new gateway intersections and design renderings 

approved by City Council.  
- Vrinda Bhardwaj presenting a report on downtown parking lot 

usage and the redistribution of spaces with the planned 
decommissioning of the Nelson Street parking garage to make way 
for the construction of the future Centre For Innovation.   

- Navneet Lotey (Tada King) – presented concerns with demolishing 
the Nelson Street parking garage and the negative impacts on local 
businesses.  
 
 



 
9. Executive Director Report  

- Louroz Mercader presented an update and lessons learned from the 
International Downtown Association Annual Conference he 
attended in Washington, DC. He outlined preliminary plans for the 
2026 Conference that will be hosted in Toronto with Downtown 
Brampton proposed to be a major tour as part of the planned 
programming.  

- Update on the Brand Refresh Project with the Strategic 
Development Report completed by the consultants Design Holmen 
and Bespoke Collective. Environmental scan of best design practices 
of BIA logos from across Ontario and Toronto. Proposed (5) design 
principals for selection of new Downtown Brampton brand.    

- New Strategic Plan – Peter Thoma from UrbanMetrics provided an 
update on the development of the BIA’s new 5-year strategic plan 
(2026-20231) including high level takeaways from the preliminary 
survey results. A series of BIA member roundtables are scheduled in 
October (virtual and in-person) to further build and refine new 
strategic plan.  
 

10. In-Camera Session  
Board moved to in-camera at 6:31pm to discuss employment 
(identifiable individual). 

 
11. Next Meeting  

October 30, 2025 at 4:00pm  
 

12. Adjournment  
 
 
 
 



  

A B C D B-A C-A

2025 2025 2025 2024 2025 2025

Monthly Monthly Y-T-D Y-T-D Annual Y-T-D YTD Budget Budget

Account Name Actuals Budget Actuals Budget Budget Actuals Less Actuals Remaining

EXPENDITURES

Salaries & Benefits  

Salaries 13,088.21      20,107.00      165,993.35    180,963.00       241,290.00    94,440.99 14,969.65      75,296.65      

Benefits 1,735.19        2,083.00        20,175.64      18,747.00        25,000.00      7,429.97 (1,428.64)       4,824.36        

Operations / Administration

Office Expense 2,646.16        500.00           13,430.94      6,500.00          8,000.00        5,612.18 (6,930.94)       (5,430.94)       

Computers Software/Mtnce 199.31           500.00           2,146.62        4,500.00          6,000.00        4,957.08 2,353.38        3,853.38        

AGM/Committee Mtgs 228.72           500.00           2,197.39        4,500.00          6,000.00        2,302.61        3,802.61        

Professional Services/Audit 960.32           125.00           20,723.41      3,750.00          8,000.00        19,639.17 (16,973.41)     (12,723.41)     

Professional Development 578.71           583.00           3,180.36        5,247.00          7,000.00        482.34 2,066.64        3,819.64        

General Miscellaneous 651.26           410.00           6,403.60        3,690.00          5,000.00        4,623.18 (2,713.60)       (1,403.60)       

Rent 3,922.43        3,850.00        36,980.48      34,650.00        46,200.00      22,010.12 (2,330.48)       9,219.52        

Décor - Install/Remove -                 -                 -                 -                   -                 -                 -                 -                 

Bank Service Charges -                 -                 -                 -                   -                 -                 -                 -                 

Marketing / Public Relations

Marketing/Promotion 24,091.08      15,300.00      78,106.63      137,700.00       183,607.00    42,790.46 59,593.37      105,500.37    

Web/Social Media -                 -                 -                 -                   -                 -                 -                 -                 

Christmas Market -                 -                 -                 -                   -                 -                 -                 

Christmas Parade Grant -                 -                 -                 -                   -                 -                 -                 

Christmas/New Yr's Event -                 -                 -                 -                   -                 -                 -                 -                 

Promotion / Events

Events 5,735.06        12,000.00      182,288.66    102,000.00       133,410.00    69,768.71      (80,288.66)     (48,878.66)     

Easter Egg Hunt 500.00           -                 11,803.23      10,000.00        10,000.00      6,600.02        (1,803.23)       (1,803.23)       

Signature Food Event -                 -                 -                 -                   -                 30,911.31 -                 -                 

Carriage Rides -                 -                 5,193.29        5,000.00          15,000.00      2,442.24        (193.29)          9,806.71        

A Night in the Lane -                 -                 -                 -                   -                 -                 -                 -                 

Other Supported Events 2,100.00        5,000.00        23,620.00      15,000.00        20,000.00      12,350.00      (8,620.00)       (3,620.00)       

Ladies Night Out -                 -                 -                 -                   -                 1,923.85        -                 -                 

Trick or Treat / Pumpkin -                 10,000.00      -                 10,000.00        30,000.00      10,000.00      30,000.00      

Promotion Guide -                 -                 -                 -                   -                 -                 -                 -                 

Safety -                 -                 -                 -                   -                 -                 -                 

DOWNTOWN BRAMPTON BUSINESS IMPROVEMENT AREA
Monthly Operating Statement

As at September 30, 2025

UNAUDITED



A B C D B-A C-A

2025 2025 2025 2024 2025 2025

Monthly Monthly Y-T-D Y-T-D Annual Y-T-D YTD Budget Budget

Account Name Actuals Budget Actuals Budget Budget Actuals Less Actuals Remaining

DOWNTOWN BRAMPTON BUSINESS IMPROVEMENT AREA
Monthly Operating Statement

As at September 30, 2025

UNAUDITED

Construction Mitigate Grants -                 25,188.00      56,303.12      75,564.00        100,752.97    19,260.88      44,449.85      

Beautification

Beautification 30,589.94      25,000.00      165,475.08    200,000.00       287,800.00    18,077.16      34,524.92      122,324.92    

In-Kind Service Expense

In-Kind Expense -                 -                 -                 -                   42,500.00      -                 42,500.00      

Tax-Arbitration Adj

Tax-Arbitration Adj -                 425.00           4,379.34        3,825.00          5,105.00        2,252.49        (554.34)          725.66           

Contribution to Reserve Fund

Contribution to Reserve Fund -                 -                 -                 -                   -                 -                 -                 

TOTAL CASH-BASIS EXPENDITURES 87,026.39      121,571.00    798,401.14    821,636.00       1,180,664.97  346,311.27    23,234.86      382,263.83    

Amortization Expense

Amortization Expense -                 -                 -                 -                   9,423.00        -                 9,423.00        

Other Expenses

TCA Gain/Loss-Furniture, Office E -                 -                 -                 -                   -                 -                 -                 

TOTAL EXPENDITURES 87,026.39      121,571.00    798,401.14    821,636.00       1,190,087.97  346,311.27    23,234.86      391,686.83    



A B C D B-A C-A

2025 2025 2025 2024 2025 2025

Monthly Monthly Y-T-D Y-T-D Annual Y-T-D YTD Budget Budget

Account Name Actuals Budget Actuals Budget Budget Actuals Less Actuals Remaining

DOWNTOWN BRAMPTON BUSINESS IMPROVEMENT AREA
Monthly Operating Statement

As at September 30, 2025

UNAUDITED

REVENUES

Primary Tax Levy

Business Tax - Primary -                 -                 371,413.04    381,521.00       381,521.00    373,425.35    10,107.96      10,107.96      

Pmt in Lieu of Taxes 464.23           -                 15,762.71      -                   -                 9,960.13        (15,762.71)     (15,762.71)     

Marketing Partnership

City - Mktg Partnership -                 -                 45,000.00      45,000.00        99,300.00      -                 54,300.00      

City - Rent Relief -                 -                 29,307.00      29,307.00        29,307.00      29,307.00      -                 -                 

City - Other Relief -                 -                 140,364.00    140,364.00       190,364.00    102,593.00    -                 50,000.00      

Other Revenues / Sponsorship

Other Revenue -                 27,388.00      -                 95,364.00        335,752.97    12,928.15      95,364.00      335,752.97    

Classic Cars Revenue -                 -                 -                 -                   -                 -                 -                 -                 

Christmas Mkt Revenue -                 -                 -                 -                   -                 -                 -                 -                 

Interest Earned

Interest 822.41           -                 3,370.58        -                   -                 12,652.21      (3,370.58)       (3,370.58)       

In-Kind Service Grant

In-Kind Grant -                 -                 -                 -                   42,500.00      -                 42,500.00      

Contribution from Reserve Fund

Contribution from Reserve Fund 111,343.00    -                 111,343.00    -                   111,343.00    (111,343.00)   -                 

TOTAL REVENUES 112,629.64    27,388.00      716,560.33    691,556.00       1,190,087.97  540,865.84    (25,004.33)     473,527.64    

REPORT FINAL TOTALS - PROFIT / ( LOSS ) 25,603.25      (94,183.00)     (81,840.81)     (130,080.00)     -                 194,554.57    (48,239.19)     81,840.81      



A B C D B-A C-A

2025 2025 2025 2024 2025 2025

Monthly Monthly Y-T-D Y-T-D Annual Y-T-D YTD Budget Budget

Account Name Actuals Budget Actuals Budget Budget Actuals Less Actuals Remaining

DOWNTOWN BRAMPTON BUSINESS IMPROVEMENT AREA
Monthly Operating Statement

As at September 30, 2025

UNAUDITED

EXPENDITURES

SALARIES & BENEFITS 14,823.40      22,190.00      186,168.99    199,710.00       266,290.00    101,870.96    13,541.01      80,121.01      

OPERATIONS / ADMINISTRATION 9,186.91        6,468.00        85,062.80      62,837.00        86,200.00      57,324.07      (22,225.80)     1,137.20        

MARKETING / PUBLIC RELATIONS 24,091.08      15,300.00      78,106.63      137,700.00       183,607.00    42,790.46      59,593.37      105,500.37    

PROMOTION / EVENTS 8,335.06        52,188.00      279,208.30    217,564.00       309,162.97    123,996.13    (61,644.30)     29,954.67      

BEAUTIFICATION 30,589.94      25,000.00      165,475.08    200,000.00       287,800.00    18,077.16      34,524.92      122,324.92    

TAX-ARBITRATION ADJUSTMENT -                 425.00           4,379.34        3,825.00          5,105.00        2,252.49        (554.34)          725.66           

CONTRIBUTION TO RESERVE FUND -                 -                 -                 -                   -                 -                 -                 -                 

IN-KIND EXPENSE -                 -                 -                 -                   42,500.00      -                 -                 42,500.00      

TOTAL CASH-BASIS EXPENDITURES 87,026.39      121,571.00    798,401.14    821,636.00       1,180,664.97  346,311.27    23,234.86      382,263.83    

AMORTIZATION EXPENSE -                 -                 -                 -                   9,423.00        -                 -                 9,423.00        

OTHER EXPENSES -                 -                 -                 -                   -                 -                 -                 -                 

TOTAL EXPENDITURES 87,026.39      121,571.00    798,401.14    821,636.00       1,190,087.97  346,311.27    23,234.86      391,686.83    

REVENUES

PRIMARY TAX  LEVY 464.23           -                 387,175.75    381,521.00       381,521.00    383,385.48    (5,654.75)       (5,654.75)       

MARKETING PARTNERSHIP -                 -                 214,671.00    214,671.00       318,971.00    131,900.00    -                 104,300.00    

OTHER REVENUE / SPONSORSHIP -                 27,388.00      -                 95,364.00        335,752.97    12,928.15      95,364.00      335,752.97    

INTEREST EARNED 822.41           -                 3,370.58        -                   -                 12,652.21      (3,370.58)       (3,370.58)       

CONTRIBUTION FROM RESERVE FUND 111,343.00    -                 111,343.00    -                   111,343.00    -                 (111,343.00)   -                 

IN-KIND GRANT -                 -                 -                 -                   42,500.00      -                 -                 42,500.00      

TOTAL REVENUES 112,629.64    27,388.00      716,560.33    691,556.00       1,190,087.97  540,865.84    (25,004.33)     473,527.64    

REPORT FINAL TOTALS - PROFIT / ( LOSS ) 25,603.25      (94,183.00)     (81,840.81)     (130,080.00)     -                 194,554.57    (48,239.19)     81,840.81      



From: Carrie Leigh Percival <cpercival@amadojo.com>​
 Sent: 2025/10/22 5:51 PM​
 To: Mercader, Louroz <Louroz.Mercader@brampton.ca>​
 Subject: [EXTERNAL]correspondence 

Subject: Proposal Regarding Director Appointment and AGM Involvement 

October 22, 2025 

Dear Directors, 

After careful consideration, I believe it would be in our best interest to delay the appointment of 
a new director.  With the upcoming boundary changes and the integration of new members in 
the new year, it seems more inclusive and appropriate to wait until the changes are 
implemented. 

In the interim, I would like to extend an invitation to the potential new directors to attend the 
AGM as guests.  However, they would not yet be voting members at the time.  The AGM will 
provide a welcoming space where we can also encourage more active participation from our 
members, particularly in our additional committees. 

I propose that this be voted on in your meeting today. 

Lastly, I would appreciate confirmation that we have held  a vote for positions on each of our 
additional committees. This was discussed in July, however, I have not seen a record of it in any 
minutes. 

Thank you for your attention to these matters. 

  

Best regards, 

Carrie Leigh Percival 

  

-- 

Carrie Leigh Percival 

The Brampton Academy of Martial Arts 

41 Main St North  

Brampton, Ontario  

905-450-9925 



 

 
 

 
Downtown Brampton BIA – Annual General Meeting (AGM) 

 
As a member of the Downtown Brampton Business Improvement Area (BIA), you are invited to attend the  

Annual General Meeting (AGM) to be held on Monday, November 24, 2025, 6:00 PM - 7:30 PM at Brampton 
City Hall - Conservatory.  

 
You can also participate virtually online via Microsoft Teams.   

 
The purpose of this meeting is to approve the BIA’s budget and proposed activities for 2026.  

This program is paid for by a special levy charged to you and other commercial and industrial property 
owners and non-residential tenants of such properties.  

 
As a BIA member, the best way to participate in your BIA’s decisions on your behalf is to get involved.  

A copy of the complete proposed budget and audited financial statement will be available to you upon pre-
registration. 

 
Please RSVP to Louroz Mercader, Executive Director by emailing: louroz.mercader@brampton.ca  

 
NEW: Immediately following the AGM, we will be hosting our Holiday Social. 

We invite you to mix and mingle with your fellow BIA Members as we celebrate the holidays. 
More details on the party to come! 

 
Yours for an even stronger Downtown Brampton,  

 
Louroz  

 
Louroz Mercader 
Executive Director 

Downtown Brampton Business Improvement Area 
 
 
 
 

DBBIA 
193 Main Street North 

Brampton, ON  L6X 1N2 
Email: louroz.mercader@brampton.ca 

https://downtownbramptonbia.ca/ 

mailto:louroz.mercader@brampton.ca
mailto:louroz.mercader@brampton.ca
mailto:louroz.mercader@brampton.ca
https://downtownbramptonbia.ca/


 

 

ANNUAL GENERAL MEETING 

 
AGENDA - DRAFT 

  
Monday, November 24, 2025 - 6:00 PM 

Brampton City Hall - Conservatory 

 

 

1. Welcome and Call to Order 
 

2. Greetings and Acknowledgements  

 
3. Welcome Remarks from the Chair 

 

4. Declaration of Conflict of Interest  

 

5. Declaration of Quorum  
 

6. Approval of the AGM Agenda 

  
7. Approval of the AGM Minutes – November 14, 2024 

 
8. Executive Director’s Report  

 

9. Financial Report   
- Motion to Receive Financial Report 

2025 Audited Financial Statements & Audits Report  

 
10. Election - New director to fill board vacancy  

 
11. Closing Remarks and Announcements  

 

12. Adjournment   
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Summary of Anticipated Cost Impacts – Downtown Brampton BIA Boundary Expansion 

The recent Downtown Brampton BIA boundary expansion will result in additional 
operational and program delivery costs to effectively support the newly included 
businesses. These costs are primarily associated with increased administrative workload, 
expanded marketing and communications activities, and enhanced business engagement 
efforts. The BIA will also incur higher expenses related to events, beautification, and 
maintenance within the expanded area, including additional planters, banners, and 
seasonal décor.  

Anticipated Cost and Revenue Implications  

The recent expansion of the Downtown Brampton BIA boundary has increased the number 
of businesses and commercial properties within the district, resulting in approximately 
$49,000 in additional annual levy revenue, representing a 16% increase to the overall BIA 
levy. This enhanced revenue base strengthens the BIA’s financial capacity and supports 
broader service delivery across the expanded district. 

However, it is anticipated that the costs associated with supporting and engaging the newly 
added businesses will offset a portion of this revenue gain. The expanded boundary area 
requires additional administrative support, marketing and communications, event 
programming, and streetscape maintenance coordination to ensure consistent 
representation and equitable service delivery. 

Estimated Allocation of Additional Costs: 

• Beautification and Streetscape Enhancements: -15% (planters, banners, décor, 
maintenance coordination) 

• Events and Activations: -15% (expanded coverage, logistics, and programming in 
new areas) 

• Marketing and Communications: -10% (updated maps, promotional materials, 
digital outreach) 

• Administrative and Member Engagement: -10% (staff capacity, outreach, 
onboarding, database updates) 

• Contingency and Miscellaneous: - 5% (construction mitigation, advocacy, and 
governance adjustments) 
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Downtown Brampton BIA would likely incur as a result of the recent boundary 
expansion, based on typical BIA operations and municipal precedents: 

1. Administrative and Operational Costs 

• Staff time and capacity: Increased workload for membership engagement, 
communications, and responding to business inquiries. 

• Membership database updates: Adding new businesses, updating records, and 
maintaining accurate data for a larger area. 

• Outreach and onboarding: Costs for welcome packages, information sessions, 
and stakeholder meetings with new members. 

2. Marketing and Communications 

• Expanded promotional materials: Updates to maps, directories, brochures, 
banners, and online listings to include new businesses. 

• Larger advertising footprint: Increased printing, digital marketing, and campaign 
costs to cover a wider geographic area. 

• Brand alignment: Possible redesign or reprinting of branded materials (street 
banners, signage, decals) to ensure visual consistency throughout the expanded 
boundary 

3. Events and Activations 

• Extended coverage: More streets or blocks to animate and maintain during events 
(e.g., holiday décor, markets, street festivals). 

• Additional permits/logistics: Coordination for new areas may require more 
security, road closures, or event equipment rentals. 

• Higher programming demand: Expectation from new members for equitable 
participation in BIA-led promotions or activations. 

4. Streetscape Maintenance and Beautification 

• Planters, banners, and seasonal décor: Increased inventory and maintenance 
costs for new locations. 

• Garbage collection and cleanliness: Possible contribution to additional 
maintenance or cleaning services (where applicable). 
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5. Advocacy and Business Support 

• Expanded engagement: Attending more meetings, providing support to a greater 
number of businesses affected by construction or policy changes. 

• Construction mitigation programs: If applicable, larger budget or administrative 
costs to manage grant programs or outreach across the expanded area. 

6. Financial and Governance 

• Audit and reporting complexity: Slight increase in administrative overhead and 
bookkeeping for larger programs or partnerships. 

• Board representation: Possible review of governance structure to ensure fair 
representation for new area businesses. 

Overall, while the boundary expansion has strengthened the BIA’s financial position and 
strategic reach, prudent fiscal management will be required to balance new operational 
demands with the increased levy revenue and ensure that all members—both existing and 
newly added—receive equitable support and benefits. 

Analysis 

While the additional levy revenue provides a stronger financial base, the BIA will incur new 
costs associated with extending its operations to support and engage the newly included 
businesses. These costs relate primarily to increased administrative workload, expanded 
communications and marketing activities, and additional programming and beautification 
needs throughout the expanded area. 

 

 

 

 

 

 

 

 



 

4 
 

Estimated Allocation of Additional Expenditures 

Category 
Estimated Share 

of Additional 
Costs 

Description 

Beautification and 
Streetscape 
Enhancements 

15% 
Additional planters, banners, and seasonal 
décor; coordination of maintenance and 
public realm improvements. 

Events and Activations 15% 
Expanded programming, logistics, and 
street-level activations within new areas of 
the boundary. 

Marketing and 
Communications 

10% 
Updated promotional materials, digital 
assets, and outreach to ensure inclusion of 
all members. 

Administrative and 
Member Engagement 

10% Staff time for onboarding, communications, 
database updates, and member support. 

Contingency and 
Miscellaneous 

5% 
Governance adjustments, advocacy, and 
other operational needs. 

Conclusion 

The boundary expansion strengthens the BIA’s economic reach and enhances its ability to 
represent a broader downtown business community. However, effective financial planning 
and resource allocation will be required to ensure that the increased levy revenue 
adequately supports the expanded scope of operations and that all businesses within the 
new boundary receive equitable levels of service and engagement. 

 


