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Brampton BIA

AGENDA
Thursday, February 27, 2025 - 4:00 PM
Brampton City Hall - CH -2G

Time Agenda Item Action(s)

4:00 pm 1. Call to Order

4:02 pm 2. Declaration of Conflicts Declarations

4:03 pm 3. Approval of the Agenda Motion

4:05 pm 4. Approval of Minutes Motion

4:08 pm 5. Election of Board Chair Motion

4:30 pm 6. Downtown Revitalization Projects Update

4:45 pm 7. Financial Report Motion

4:55 pm 8. Executive Director Report Update
Update,

5:10 pm 9. Events & Marketing Committee Report Discussion &
Approval
Update,

5:25 pm 10. Safety & Beautification Committee Report Discussion &
Approval

5:40 pm 11. New Business Discussion

5:45 pm 12. Adjournment Motion
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Meeting: Downtown Brampton BIA Board of Directors January 28, 2025

Date: Tuesday, January 28, 2025 Time: 9:30am.-11:00.am.
Location: City Hall/Virtual
PRESENT Stephanie Comas, Jermaine Spence (online) Peeyush Gupta, Councillor
MEMBERS: Vicente, Councillor Keenan, Marci Gray (online) Mark Sich, Alena Russo
(online) Deborah Kenny, Rehana Khan, John Cutruzzola
CITY OF Anna Chrzaniecki, Andria Oliveria, Vrinda Bhardwaj, Anthony Obtinario,
BRAMPTON Amanda Leard
STAFF: Emma O’Malley (office), Louroz Mercader, Mooskaan Gupta
Item: Actions:
1. Call to Order (9:35am): The meeting was called to order at 9:35 a.m. by No
Stephanie Comas Action
Declaration of Quorum: Positive
2. Conflicts of Interests: No
Action
3. Additions to Agenda: No
Action

Approval of Amended Agenda:

MOTION:

THAT the Downtown Brampton BIA Board of Directors Agenda for
Tuesday, January 28, 2025, be approved.

Approved by Councillor Keenan

Seconded by Rehana

All in favour
CARRIED

4. Approval of Past Minutes: No
MOTION Action

THAT the Downtown Brampton BIA Board of Directors meeting minutes
for Thursday, December,19 , 2024, be approved.
Approved by Councillor Vicente
Seconded by Rehana
All in favour
CARRIED
5. Events and Marketing Committee Report

*Andria giving an update on construction in Downtown,
event/marketing committee report is after

Andria — showing a presentation on the screen, got the curbs done.

Andria - redevelopment of Ken Whillans Square, the RPPQ is done.

Andria — working on the redevelopment of Heritage Block

Andria — Main St demolition, we have a contractor — May

Andria — Main St interim strategy have a draft for it, will be out in February
Andria — giving an update on streetscaping
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Andria — showing the construction map and going over it

Andria — construction for Ken Whillans will start in August

Peeyush — suggestion: in the BIA office we have monthly calendars with
events, meetings, etc., if we can get the dates for the construction so we can
plan events/marketing accordingly

Dave — is there a website where we can get updated?

Andria — we have the Downtown Brampton website, we are updating it now,
also including a live construction map

Louroz — giving a recap of the events at BIA 2024

Louroz — showing a proposed events calendar 2025

Louroz — signature events, tactical events, partnership event, marketing
campaign

Louroz — strategy to support these events

Louroz — Summer Downtown guide, want to do it again

Louroz — talking about events in Q1

Louroz — Carriage Rides and Dine — increase the price to $50 and add a $25
Downtown gift card

*Suggestions — we can curate a food experience with local restaurants
Louroz — we can do that for next time, need more time to plan

Rehana — Feb 14 is a PA Day, we can do something during the day also
Motion to hire the Carriage Ride Company - $4,407

Approved by Rehana

Seconded by John

All in favour

CARRIED

Louroz — tactical event — International Women’s Day Panel Talk

Louroz — want to do a panel discussion with entrepreneurs and leaders at
BEC, and then a reception for networking. Also want to do a photo and
profile series of Downtown entrepreneurs and women

Louroz — proposing for the photographer, reception for the panel discussion
is $2,500

Peeyush — suggestion — can have 2 categories, youngest and longest serving
woman entrepreneur

Alena — suggestion — to connect with high schools would be inspiring
Motion for the Panel Talk - $2,500

Approved by Peeyush

Seconded by Mark

All in favour

CARRIED

Louroz — discussing about the Winter City in March 11-13 TBC
Louroz — dinner + music series, busker festival, fire pits & maple syrup, DJ,
skate night, silent disco. Budget is $22,500 for three day festival
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Motion to spend $22,500 for the Winter festival with detailed invoices and 3
quotes

Approved by Rehana

Seconded by John

All in favour

CARRIED

Louroz — Algoma market Black history month February 23 — Partnership
event

Louroz — for black entrepreneurs, inviting them to showcase their products
and services and BIA members who are black owned to participate

Louroz — no cost to the BIA

Louroz — Brampton Folk Club — Partnership event

Louroz — they do open mic nights at Gallery 35

Louroz — asking for $100 per event x 4

Motion to sponsor Brampton Folk Club - $400

*Will request the budget to see where the funds were used
Approved by Rehana

Seconded by Deborah

All in favour

CARRIED

Louroz — Coldest Night Out — Partnership event
Louroz — by Regeneration, do an outdoor walk in February to raise money
for their programming, it’s to support the event
Motion for doing a sponsorship for the Coldest Night Out for Regeneration-
$1,000
Approved by Rehana
Seconded by John
All in favour
CARRIED
6. Safety and Beautification Committee Report

Louroz — doing a pilot for a cleaning team, there’s $20,000 in the budget. At
the next meeting, will get three quotes

Louroz — BIA security team, extended it for a month

Louroz — proposing that we do it 5 days a week to reduce the costs

Rehana — how many members are using the service?

Anna — Peel Outreach is 5 days 9 am — 9 pn — they are not removing the
individuals, there are providing support to help them

Anna - look at the timings when other programs are not active, look at the
hours when the most activity is

Louroz — asked for a report from them




[dhl Downtown January 28, 2025
Brampton BIA Board of Directors Minutes

Peeyush — our budget is $9,000 — we can ask them what they can provide in
that

Stephanie — are we promoting that we have a security team

Louroz — peel police getting 300 officers, if we can get 2 for BIA

Stephanie — when we can get the survey by

Louroz — by next week

John — recommendation — have a jacket that has BIA on it

Peeyush — can get a picture of BIA security, city security, that there is safety
Stephanie — for February, can we set up a roundtable with peel police,
allied, Algoma, and city security (safety roundtable)

Motion to extend the security contract for a month

Approved by Mark

Seconded by Rehana

All in favour

CARRIED

7. Financial Report

Maja - Total expenditures for the year — $1,089,355

Actuals — 7$00,805.74 (under budget)

Highlighting —

Salaries/benefits — under budget

Operations — close to budget (professional services $86,318.76 over budget)
— legal fees

Marketing/Promotion — under budget — $105,134.40

Beautification — under budget — 98,872.63

Maja — not withdrawing from the reserve

8. Executive Director Report

Louroz — giving an update to hire a consultant to re do the brand

Louroz — with the 2025 budget and action plan, we are required to have an
updated strategic plan, need to develop a new one

Louroz - discussing on proposal for hiring a consultant company, allocated
2%$5,000 for it

Peeyush - suggestions — to have a video of before/after of the projects they
have done

Louroz — board members can we part of the committee — John

Motion to start the project - $25,000

Approved by John

Seconded by Rehana

All in favour

CARRIED
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Stephanie — asking people to put in their names for committee meetings
*will send an email

Marketing committee

Budget committee

Membership committee

Safety committee

Louroz — doodle poll for board meeting timings

9. New Business

Motion to Adjourn Meeting:
MOTION
10. THAT the Downtown Brampton BIA Board of Directors meeting be
adjourned.
Moved by: John
Seconded by: Rehana
All in favour.
CARRIED.
The meeting was adjourned




