
 

AGENDA - DRAFT 

Thursday, June 26, 2025 – 9:30 AM     

Brampton City Hall – CH -2E 

       

Time Agenda Item Action(s) 

9:30 am 1. Call to Order   

9:32 am  2. Approval of the Agenda  Motion 

9:33 am  3. Declaration of Conflicts Declarations 

9:34 am  4. Approval of Minutes  Motion  

9:35 am  5. Financial Report   Motion  

9:40 am 6. Downtown Revitalization  Update  

9:55 am  

7. Executive Director Report  

a. Staffing Update  

b. Committee Structure & Membership   

c. Strategic Plan RFP  

d. Brand Refresh RFP    

Update   

10:20 am  

8. Events & Marketing Committee Report   

a. Party In The Lanes Festival Update    
b. Partnership Grants  

Motions   

10:35 am   
9. Safety & Beautification Committee Report  

a. Safety Blitz with Peel Police  
Motions 

10:45 am  10. Adjournment   Motion  

 



 
 

  
BIA Board Meeting Minutes - DRAFT   
  
Thursday, June 5, 2025 - 4:00pm ​
Brampton City Hall - Boardroom 2G & Teams Link  
  
Attendance:   Carrie Percival (Chair) Jermaine Spence (Vice-Chair), Peeyush Gupta, 
(Secretary - Joined Online) Maja Kuzmanov (Treasurer) , Councillor Denis Keenan 
(Online) Directors –Rehana Khan (Online), Marci Gray, Alena Russo, Mark Sich 
(online), Deborah Kenny 
 
Regrets: Stephanie Comas, Mark Sich 
 
BIA & City Staff - Louroz Mercader (Executive Director), Emma O’Malley, Mooskaan  
Gupta, Anna Chrzaniecki, Amanda Leard 
 

1.​ Call to Order - The meeting was called to order at 4:01 pm by Carrie Percival.  
 

2.​ Approval of the Agenda    
Motion: To approve the agenda for the June 5, 2025, board meeting.  
Motion Approved   
 

3.​ Declaration of Conflicts  
Jermaine Spence - Item 5  
Marci Gray - Item 5  
Rehana Kahan - Item 7c  

  
4.​ Approval of Minutes   

Motion: To approve the minutes of the April 24, 2025, board meeting.  
Motion Approved    
  

5.​ Deputation  
Marlene Spece from The Chance Centre presented a proposal for Downtown 
Brampton BIA Clean Team. Clean Teams from The Chance Centre would work 
Monday from 10:00 am - 12:00 pm, 1:00 - 3:00 pm, and Saturdays from 10:00 
am - 12:00 pm.  

 
The schedule of the new clean team team will be subject to coordination and 
confirmation with city cleaning staff.  



 
 

 
Motion: To approve a 12-week pilot program “Clean Streets Team” with The 
Chance Centre with a budget of up to $25,000.  
Motion Approved  
 

6.​ Financial Report  
The financial statements as of April 30, 2025 were presented.  
Motion: To accept the April Financial Statement.  
Motion Approved 
  

7.​ Executive Director’s Report    
  
a) Marketing & Communications position has been filled. Offer letter has been 
sent, contract to be finalized and signed with a start date of first week of July.  

 
b) The four Canada Summer Jobs, Farmers’ Market and Special Events 
assistant  positions have been filled. Start date of June 12, 2025.  
 
c) Staff report on the Construction Mitigation Grant with an overview of 
Rounds 1 & 2 was presented.  
 
d) Committees Structure - recommendation to formalize and appoint board 
members and BIA members to the committee.  Each board member (non 
executive) will be appointed to a committee at the next board meeting. An 
invitation to the full BIA membership will be sent inviting them to apply to be 
appointed to a committee.   
 
Motion: To formalize the BIA’s two standing committees - Marketing & Events 
and Beautification & Safety committees with up to (8) members, consisting of 
board members and at least (3) BIA members.  
Motion Approved 

  
8.​ Events & Marketing Committee Report  

 
a) New Party In The Lanes Festival logo and brand was unveiled.  
  
b) New Health and Wellness Fair was held on June 4th and was a success. 
Recommendation to make an annual event for the BIA.  
 



 

 
c) Partnership Grant report was referred to the Marketing and Events 
Committee to develop and recommend to board the grant criteria, eligibility, 
benefits to the BIA and partnership level.   

 
9.​ Safety & Beautification Committee Report  

 
a) New street banner design approved and sent to the city for printing and 
installation. 
 
b) BIA flower planters - deferred to the next board meeting.   

 
10.​ Adjournment   

 
Next meeting will be June 26, 2025 at 9:30 am.  
 
Motion: To adjourn the meeting at 5:54pm.   
Motion Approved  

  
  
  



 
EXECUTIVE DIRECTOR REPORT  
Board Meeting - Thursday, June 26, 2025  

a. Staffing Update  

Marketing & Communications Coordinator - Start Date  

Economic Development Coordinator -  (Canada Summer Jobs)​
Our new team members began work on Wednesday, June 11! Please welcome - 
Gabriel Abass, Rebecca Adiyiah, Gurleen Bassi and Ryan Gaw.    

Farmers’ Market & Special Events Assistants ​
Please welcome Daniel Simpon and Ashely Morrissey who will be leading all 
operations of our weekly farmers’ market and support for the Party In The Lanes 
Festival.  

b. Committee Structure & Membership  

All non-executive board members were requested to submit their preference on 
which standing committee they would like to be appointed to by June 25, 2026. 

Marketing & Events Committee ​
​ Beautification & Safety Committee   

BIA Members are invited to apply to be appointed to one of the standing committees 
by Monday, July 14, 2025. Up to (3) BIA members will be appointed by the board to 
each of the standing committee at the next board meeting scheduled on July 24,   

c. Strategic Plan - Request for Proposal (RFP)  

The Downtown Brampton Business Improvement Area (BIA) is seeking proposals 
from qualified consultants to assist in refreshing our Strategic Plan that will guide 
our direction over the next five years. It is critical that this process be completed by 
October 24, 2025 to allow for operational plans to be developed for the 2026 
planning and budget cycle.  
 
The successful consultant must have recent experience and understanding of the 
non-profit sector specifically around the organization, physical improvement and 
economic development of downtowns. The successful consultant will also coordinate 
and facilitate the planning process, facilitate internal and external stakeholder 



 
interviews and create an updated strategic planning document that is measurable 
and suitable for public review and presentations.  
 
1. Issue Request for Proposal​ ​ June 27, 2025  
2. Deadline to Receive Proposals​​ July 14, 2025  
3. Awarding of Proposal ​ ​ ​ July 24, 2025 

Link to the RFP: 
https://drive.google.com/file/d/19VM1HfqzEzEvj3Ueneeu4aZquCynMwnm/view?usp=
drive_link  

d. Brand Refresh - Request For Proposal (RFP)  

The Downtown Brampton Business Improvement Area (BIA) invites proposals from 
qualified marketing and branding consultant firms for the provision of marketing 
and rebranding services, including market research, strategy, branding, and design.  

This project is designed to align the BIA's visual identity and messaging with its 
evolving mandate and the community's renewed focus on revitalizing the historic 
downtown core. 

1. Issue Request for Proposal​ ​ June 27, 2025  
2. Deadline to Receive Proposals​​ July 16, 2025  
3. Awarding of Proposal ​ ​ ​ July 25, 2025​
 
Link to the RFP:  
https://drive.google.com/file/d/1G2L8dY8MFJoxl61iHmtsbOsNzbDJIAPq/view?usp=dri
ve_link  
_____________________________________________________________________________________ 
 
Respectfully submitted,  
 
Louroz Mercader 
Executive Director  
louroz.mercader@brampton.ca  
365-866-5427  
 
June 21, 2025  

https://drive.google.com/file/d/19VM1HfqzEzEvj3Ueneeu4aZquCynMwnm/view?usp=drive_link
https://drive.google.com/file/d/19VM1HfqzEzEvj3Ueneeu4aZquCynMwnm/view?usp=drive_link
https://drive.google.com/file/d/1G2L8dY8MFJoxl61iHmtsbOsNzbDJIAPq/view?usp=drive_link
https://drive.google.com/file/d/1G2L8dY8MFJoxl61iHmtsbOsNzbDJIAPq/view?usp=drive_link
mailto:louroz.mercader@brampton.ca


 
 
Jun 21, 2025  

RE:  Committee Appointments 
 
Dear BIA Board Member, 
 
Please select which BIA Standing Committee you would like to be appointed to for 
for term of July 2025 - December 2026:  
 
Director Name: ________________________________ 
 
Marketing & Events Committee ______​  
 
Beautification & Safety Committee ______​  
 
Please complete and submit by Wednesday, June 25, 2025 at 5:00 PM to the BIA 
Executive Director:  louroz.mercader@gmail.com  
 
Thank you! 

193 Main Street North, Brampton, Ontario L6X 1N2​
www.downtownbramptonbia.ca  

mailto:louroz.mercader@gmail.com
http://www.downtownbramptonbia.ca


 
​

REQUEST FOR PROPOSAL  
STRATEGIC PLANNING CONSULTING SERVICES 

 
INTRODUCTION​
 
The Downtown Brampton Business Improvement Area (BIA) is seeking proposals 
from qualified consultants to assist in refreshing our Strategic Plan that will guide 
our direction over the next five years. It is critical that this process be completed by 
October 24, 2025 to allow for operational plans to be developed for the 2026 
planning and budget cycle.  
 
The successful consultant must have recent experience and understanding of the 
non-profit sector specifically around the organization, physical improvement and 
economic development of downtowns. The successful consultant will also coordinate 
and facilitate the planning process, facilitate internal and external stakeholder 
interviews and create an updated strategic planning document that is measurable 
and suitable for public review and presentations.  
 
SCHEDULE OF EVENTS 
​
The following schedule is provided for planning purposes only. The Downtown 
Brampton BIA may alter this schedule at any time and accepts no responsibility for 
adherence to this schedule:   
 
1. Issue Request for Proposal​ ​ June 27, 2025  
2. Deadline to Receive Proposals​​ July 14, 2025  
3. Awarding of Proposal ​ ​ ​ July 24, 2025 
 
BACKGROUND  
​
Founded in 1982, the Downtown Brampton Business Improvement Area (BIA) is a 
committee of the City of Brampton responsible for the organization, marketing, 
beautification and economic development of the downtown business area. As a 
non-profit organization, we are led by a volunteer board of directors composed of 
business, property owners, and members of Brampton City Council.  For more details 
visit https://downtownbramptonbia.ca/  
 

193 Main Street North, Brampton, Ontario L6X 1N2​
www.downtownbramptonbia.ca  
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​
SCOPE OF SERVICES 
​
The successful consultant will be responsible for providing expert advice and 
facilitation throughout the project and the following deliverables:   
 
1. Develop a critical path identifying key tasks and timeframes for completion by 
October 24, 2025. 
 
2. Project coordination including regular meetings with the Downtown Brampton 
BIA Board of Directors and Executive Director and providing status reports to keep 
the project on schedule.   
 
3. Collect stakeholder input including the gathering of key assessments and 
recommendations.   
 
4. Complete a needs assessment and environmental scan including reviewing 
existing relevant plans and documents identifying patterns that are applicable, 
analyzing strengths, weaknesses, threats and opportunities.   
 
5. Facilitate meetings, roundtables and drop-in sessions with thought-provoking 
questions and assist discussion and decision making ensuring that conversations are 
productive and innovative and oriented towards creating a shared future and vision 
for the Downtown Brampton BIA. 
 
6. Develop a comprehensive refresh of the BIA’s Strategic Planning document that is 
suitable for public review and presentations.  
 
PROPOSAL REQUIREMENTS 
 
A cover letter should be provided with the proposal clearly stating an understanding 
of the service to be provided. The letter must include the names of all individuals 
who will be participating in the project on behalf of the consultant. The person 
signing the covering letter must be authorized to bind the consultancy.   
 
The proposal will include the following:   
1. A detailed CV/Resume/Profile illustrating expertise and experience 
2. At least (1) example of a project in similar size and scope.  
3. Two (2) client references with permission to contact.   

193 Main Street North, Brampton, Ontario L6X 1N2​
www.downtownbramptonbia.ca  

http://www.downtownbramptonbia.ca


 
4. Critical path with recommended tasks and associated timelines.   
5. Outline of what resources are to be provided to the Downtown Brampton BIA  
6. Fee quote for services. Include a detailed budget with a breakdown of expected 
hours and other projected costs.  
 
Proposals may include supplemental information that strengthens submissions. 
 
RESOURCES ​
 
Consultants may wish to review the Downtown Brampton BIA’s past strategic plan 
HERE.   
 
SELECTION PROCESS 
​
The proposals will be reviewed by the selection committee and the successful 
candidate will be contacted by July 25, 2025 
 
CONDITIONS 
​
The Downtown Brampton BIA will not be liable for any costs incurred by the 
consultants in the preparation of their response to this proposal. The Downtown 
Brampton BIA reserves the right  
 
to ask for additional information and adjustments to any proposed response. The 
Downtown Brampton BIA will keep all information provided by the candidate 
confidential. Information provided to the consultant is to be used for the sole 
purpose of responding to this RFP.  
 
QUESTIONS AND CLARIFICATION  
​
All interested parties will have the opportunity to ask questions and seek clarification 
by contacting the Downtown Brampton BIA Executive Director Louroz Mercader via 
email:  louroz.mercader@brampton.ca.    
 
HOW TO APPLY  
​
Proposals should be emailed to the Downtown Brampton BIA no later than 5:00 pm 
EST on Monday, July 14, 2025. Email: louroz.mercader@brampton.ca.    

193 Main Street North, Brampton, Ontario L6X 1N2​
www.downtownbramptonbia.ca  

https://downtownbramptonbia.ca/wp-content/uploads/2023/12/DBBIA-Membership-Booklet-2023.pdf
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REQUEST FOR PROPOSAL​
BRAND REFRESH - DESIGN CONSULTANT 

INTRODUCTION 

The Downtown Brampton Business Improvement Area (BIA) invites proposals from 
qualified marketing and branding consultant firms for the provision of marketing 
and rebranding services, including market research, strategy, branding, and design.  

This project is designed to align the BIA's visual identity and messaging with its 
evolving mandate and the community's renewed focus on revitalizing the historic 
downtown core. 

PROJECT GOALS 

●​ A visual identity that captures the essence, history and future of Downtown 
Brampton; 

●​ A refreshed logo/icon/wordmark; 
●​ A compelling positioning statement; 
●​ A concise, impactful tagline; 
●​ A unified voice that reflects authenticity, improvement, and community; 
●​ Supporting visual elements; 
●​ A comprehensive brand guide; 
●​ Consistent brand application across digital and physical channels. 

SCHEDULE OF EVENTS 

We aim to finalize the new brand identity in Q3 of 2025 and a full public reveal during 
the BIA's Annual General Meeting in Q4 of 2025. The following schedule is provided 
for planning purposes only. The Downtown Brampton BIA may alter this schedule at 
any time and accepts no responsibility for adherence to this schedule:   

1. Issue Request for Proposal​ ​ June 27, 2025  
2. Deadline to Receive Proposals​​ July 16, 2025  
3. Awarding of Proposal ​ ​ ​ July 25, 2025 

 

 



 
BACKGROUND 

Established in 1980, the Downtown Brampton BIA is an independent, non-profit 
organization representing business and property owners in the historic downtown 
core. As a steward of economic development, public realm improvement, and local 
activation, the BIA plays a crucial role in shaping a vibrant, inclusive, and 
economically strong downtown. Learn more at www.downtown brampton bia.ca. 

SCOPE OF SERVICES AND DELIVERABLES  

This rebranding effort aligns with the BIA's strategic focus on economic revitalization, 
heritage preservation, and community pride. 

Strategic Pillars: 

●​ Authenticity & Heritage – Reflect Downtown Brampton's history, future and 
cultural diversity. 

●​ Innovation & Growth – Align with Brampton's development as an innovation 
and creative district. 

●​ Community Connection – Highlight a people-first, inclusive identity. 
●​ Revitalization & Business Support – Showcase the transformation of the 

downtown core. 

The Rebrand Team 

The successful vendor will collaborate closely with: 

●​ BIA Executive Director 
●​ BIA Staff 
●​ Board of Directors and Marketing & Events Committee  
●​ Local business and community stakeholder 

Phase One: Strategic Development 

●​ Conduct a creative brief and stakeholder consultations; 
●​ Review existing brand tools, research, and strategic documents; 
●​ Evaluate community and member sentiment via surveys or focus groups; 
●​ Study peer BIA branding for inspiration and differentiation. 

Phase Two: Creative Development 

http://www.downtownbramptonbia.ca


 
●​ Design a new logo/wordmark/icon that captures historical and modern 

significance; 
●​ Draft a clear and motivating positioning statement; 
●​ Develop a memorable tagline; 
●​ Establish a unified voice and messaging style; 
●​ Create visual components: colour palette, typography, iconography, and photo 

style. 

Phase Three: Implementation 

●​ Present the new brand to internal BIA staff and leadership; 
●​ Provide strategic rollout recommendations; 
●​ Deliver a brand guideline document; 
●​ Design key collateral (including but not limited to): 

○​ Brochures and marketing handouts; 
○​ Newsletter and e-newsletter templates; 
○​ Social media and web assets; 
○​ Ad templates (horizontal and vertical); 
○​ Stationery (letterhead, business cards, signage); 
○​ Event and public signage (e.g., pole banners); 

●​ Deliver print-ready files. 

PROPOSAL REQUIREMENTS 
 
A cover letter should be provided with the proposal clearly stating an understanding 
of the service to be provided. The letter must include the names of all individuals 
who will be participating in the project on behalf of the consultant. The person 
signing the covering letter must be authorized to bind the consultancy.   
 
The proposal will include the following:   
1. A detailed CV/Resume/Profile illustrating expertise and experience 
2. At least (1) example of a project in similar size and scope.  
3. Two (2) client references with permission to contact.   
4. Critical path with recommended tasks and associated timelines.   
 
Proposals may include supplemental information that strengthens submissions. 
 
SELECTION PROCESS 



 
​
The proposals will be reviewed by the selection committee and the successful 
candidate will be contacted by July 25, 2025 
 
CONDITIONS 
​
The Downtown Brampton BIA will not be liable for any costs incurred by the 
consultants in the preparation of their response to this proposal. The Downtown 
Brampton BIA reserves the right  
 
to ask for additional information and adjustments to any proposed response. The 
Downtown Brampton BIA will keep all information provided by the candidate 
confidential. Information provided to the consultant is to be used for the sole 
purpose of responding to this RFP.  
 
QUESTIONS AND CLARIFICATION  
​
All interested parties will have the opportunity to ask questions and seek clarification 
by contacting the Downtown Brampton BIA Executive Director Louroz Mercader via 
email:  louroz.mercader@brampton.ca.    
 
HOW TO APPLY  
​
Proposals should be emailed to the Downtown Brampton BIA no later than 5:00 pm 
EST on Wednesday, July 16, 2025. Email: louroz.mercader@brampton.ca.    
 

mailto:louroz.mercader@brampton.ca
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