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Brampton BIA

AGENDA - DRAFT
Thursday, October 2, 2025 - 4:00 PM
Brampton City Hall - CH -2E

Time Agenda Item Action(s)
4:00 pm 1. Call to Order
4:02 pm 2. Approval of the Agenda Agenda
4:03 pm 3. Declaration of Conflicts Declarations
4:04 pm 4. Approval of Minutes Motion
4:05 pm 5. Correspondence Motion
4:10 pm 6. Financial Report Motions
Presentation,
4:20 pm 7. 2026 BIA Budget Discussion and
Motion
8. Downtown Revitalization
a. Downtown Revitalization Projects
4:50 Updat
pm b. Nelson Square Garage Report Back - Downtown Parking pdates
Context
9. Executive Director Report
a. International Downtown Association Conferences
) b. Brand Refresh
5:15 pm c. Strategic Plan Update
d. Boo Bash
e. Streetscape — Clean & Safe Initiatives
5:40 pm 10. Adjournment Motion
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BIA Board Meeting Minutes - DRAFT
September 4th, 2025
Brampton City Hall CH-2E and Online

Attendance: Carrie Percival, Jermaine Spence, Peeyush Gupta, Maja
Kuzmanov, Alena Russo, John Cutruzzola, Mark Sich (online), Deborah Kenny
(online)

BIA & City Staff: Louroz Mercader, Mooskaan Gupta, Ashley Morrisey, Anna
Chrzaniecki, Rebecca A, Gabe Abass, Yousif Ramsen, Vrinda Bhardwaj
Online - Amanda Leard, Councillor Vicente, Victoria Miele

1. Call to Order - The meeting was called to order at 4:02 pm by Carrie
Percival.

2. Additional to Agenda - Communications and In-Camera
Motion to add Communications by Alena, Peeyush, Marci, Jermaine,
Carrie (added to #7)
Motion to add In-Camera session for board members by Alena, Marci,
Councillor Vicente, John, Carrie (added to #8)

3. Approval of Agenda
Motion: To approve the agenda for the September 4, 2025, board
meeting.
Moved by Alena, Motion Carried

4. Declaration of Conflicts — None

5. Approval of Past Minutes
Motion: To approve past minutes for the July 24, 2025 Meeting as
amended
Moved: Alena, Seconded: Jermaine, Motion Carried

6. 2026 Budget Discussion (Executive Director Report)

- Welcomed Ashley Morrissey as the Events Coordinator (back-fill
contract position to cover for Emma O’Malley’s parental leave).

-  Economic development coordinators contracts extended part-time to
complete major projects for BIA.

- Strategic Plan update has 5 phases - launch, analyze, engage, validate &
refine, report
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Brand Refresh: discussing key dates — phase 1 (strategic development)
phase 2 (creative development) phase 3 (implementation)

Trade impacted communities’ program grant for economic resiliency —
Louroz will be applying for the grant.

International Downtown Association (IDA) — Louroz will be attending in
Washington, DC from Sept 24-27, 2025.

2026 Action Plan + Budget — discussing the draft budget, with
expansion of BIA boundary additional $49,000 in revenue. Requesting
the committees to review the budget and look at the line item.

Motion — Request the city that they renew the construction mitigation
grant for at least $150,000 and BIA will contribute up to $100,000, given
the urgency of this matter. Renegotiate the terms of eligibility for the
grant. BIA is ready to contribute from the reserve. *To do this ASAP.
Reach out to regional council for budget for items (beautification and
safety).

Recommendation to have a 48-hour communication response from all
BIA staff (2 business days).

Next Meetings

BIA Board Meeting - October 2" - 4 pm

BIA Board Meeting - October 30" - 4 pm

BIA Board Meeting November 27t — 4 pm

Annual General Meeting - November 17%"- 6:00 pm
Beautification and Safety Committee - September 10— 9:30 am
Marketing and Events Committee- October 1-9:30 am

8. Adjournment
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DOWNTOWN BRAMPTON BUSINESS IMPROVEMENT AREA

MONTHLY OPERATING STATEMENT
as at AUGUST 31, 2025

2025 2025 2025 2025
YTD YTD YTD Budget Annual
Actuals Budget Less Actuals Budget

EXPENDITURES
SALARIES & BENEFITS 171,346 177,520 6,174 266,290
OPERATIONS / ADMINISTRATION 75,876 56,369 |- 19,507 86,200
MARKETING / PUBLIC RELATIONS 54,016 122,400 68,384 203,607
PROMOTION / EVENTS 270,873 165,376 |- 105,497 289,163
BEAUTIFICATION 134,885 175,000 40,115 287,800
TAX-ARBITRATION ADJUSTMENT 4,379 3,400 |- 979 5,105
IN-KIND EXPENSE - - - 42,500
AMORTIZATION EXPENSE - - - 9,423
TOTAL EXPENDITURES 711,375 700,065 |- 11,310 1,190,088
REVENUES
PRIMARY TAX LEVY 386,712 381,521 |- 5,191 381,521
MARKETING PARTNERSHIP 214,671 214,671 - 318,971
OTHER REVENUE / SPONSORSHIP - 67,976 67,976 335,753
INTEREST EARNED 2,548 - - 2,548 -
CONTRIBUTION FROM RESERVE FUND - - - 111,343
IN-KIND GRANT - - - 42,500
TOTAL REVENUES 603,931 664,168 60,237 1,190,088
REPORT FINAL TOTALS - PROFIT / ( LOSS |- 107,444 |- 35,897 71,547 -

UNDER BUDGET
OVER BUDGET

$2,865 office renovation; $6,310 for BIA insurance exp but
budgeted amount is only 3K. $7,387 HR AND $6,065 legal
services not included in budget

PITL ($141,708 over budget), sponsorships ($11,520 over
budget)
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2026 BUDGET (PROPOSED)

2025 Approved |2025 YTD Projected| 2026 Proposed
REVENUES
Business Tax -Primary 381,521 383,385 430,521
City - Marketing Partnership 99,300 99,300 99,300
City - Rent Relief 29,307 29,307 29,307
City - Other Relief 103,114 107,593 103,114
City - Safety 87,250 87,250 87,250
Grants & Sponsorships 235,000 150,000 170,000
In-Kind Service Grant 42,500 42,500 42,500
Contribution from the Reserve Fund 111,343 111,343 100,000
Total Revenues 1,089,335 1,010,678 1,061,992
EXPENDITURES
Salaries and Benefits
Salaries 241,290 225,000 250,000
Benefits 25,000 12,000 25,000
Membership and Conferences 10,000 9,500 10,000
Operations and Administration
Office Expenses 8,000 8,000 8,000
Computer / Maintenance 6,000 5,000 6,000
AGM/Committee Meetings 6,000 4,500 6,000
Professional Services/Audit 7,000 7,000 7,000
Professional Development 7,000 7,000 7,000
General Miscellaneous 5,000 5,000 5,000
Office Rent 46,200 46,200 46,200
Marketing and Public Relations
Postcard Drops / Newsletters 10,000 8,000 10,000
Seasonal Brochures 45,000 45,000 45,000
Shop2Win/Shopping Spree 30,000 6,000 6,000
Gift Card Program 8,607 8,607 8,607
Marketing & Events Rebates 7,000 3,000




Social Media and Photopgraphy 7,500 7,500 7,500
BIA Partnership Programming 20,000 20,000 50,000
Membership Engagment 7,500 7,500 15,000
Marketing Campaign 21,500 20,000 20,000
Brand Refresh Project- New 25,000 25,000

Strategic Plan - New 25,000 25,000

Wayfinding - New 25,000
Signature Festivals

Party In the Lanes 100,000 115,000 50,000
Halloween Event - Boo Bash 30,000 14,000 15,000
Tactical Events

Experience Days (Culture Days) 4,500 4,000 4,500
Easter Event - Eggstravganza 10,000 12,000 15,000
Holiday Activations 15,000 15,000 15,000
Farmers' Market 2,500 3,500 5,000
Summer Music 15,000 25,000 25,000
Tactical Events (WinterCity) 21,410 15,000 20,000
Safety and Beautifiction

Graffiti Removal 35,000 35,000 35,000
Banners 31,800 31,800 31,800
Beautification Rebates 4,500 2,500

Street Cleaning Program 20,000 20,000 35,000
Laneway Art and Murals 15,000 15,000 15,000
Summer Planters 20,000 10,000 20,000
Hanging Baskets - Holiday 20,500

Safety 141,000 140,000 80,000
Construction Mitigation Grants 100,000
In-Kind Expenses 20,000 20,000 20,000
Tax-Arbitration Adj 5,105 2,741 5,105




Amortization Expense

9,423

9,423

9,423

Total Expenditures

1,089,335

994,771

1,058,135




Notes

Banners - $31,800, Marketing & Events - $45,000, Brampton Transit Radio - $22,500

BIA Office Rent - $29,307

ED Staff Top Up - $40,000, Levy for City Purchased Properties - $63,114

Safety Security - $37,250, Public Light - $15,000 - Graffiti Removal - $35,000

Arts & Culture and Marketing Printing In-Kind

-2026 moved to New Constuction Mitigation Grant




- 2026 moved to New Constuction Mitigation Grant




