January 24, 2017
BOARD OF DIRECTORS MINUTES
Tuesday, January 24, 2017
8:30 a.m. to 10:00 a.m.
76 Main Street North
PRESENT MEMBERS:
Grettel Comas, Rick Evans, Peeyush Gupta, Kristina Romasco, Fernando Russo, Dave Sutton,
Councillor Bowman, Councillor Gibson, Councillor Medeiros, Councillor Moore
REGRETS:
Herman Custodio, Bob Darling
ABSENT:
Jonathan Pereira, Harpreet Zingh
STAFF:
Suzy Godefroy, Bobby Karmakar
GUESTS:
Heather Frost, Jayne Holmes, Anthony Parente
1. Call to order: The meeting was called to order at 8:33 a.m.
2. Declaration of Quorum: Yes.
3. Additions to the Agenda: P. Gupta requested that Classic Cars be added to the Agenda.
4. Approval of Agenda:
MOTION:
That the Downtown Brampton BIA Board of Directors for Wednesday, January 24, 2017 be
approved with this addition.
Moved by: Kristina Romasco
Seconded by: Councillor Moore
5. Conflict of Interests: There were no declared conflicts of interest.
6. Approval of Past Minutes: Board Minutes for October 2016 was not distributed due to not
having access to the file.
7. Downtown Capital Project Update for the BIA re: Information Meeting Feb 1
During the presentation in August, many people were absent; therefore it is the same meeting
of what was originally presented. The purpose of this project is due to necessary updating of
current sewage and materials since they have reached the end of their life cycle. There is also a
need for an environmental assessment for Downtown Brampton and the process will be
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discussed at the meeting on February 1, 2017. The City of Brampton will be planning two public
information meetings to receive feedback and create concepts on what needs to be done, and
then again will be presented to the public for more feedback. The dates proposed will be the by
the end of March or early April to ensure a design will be implemented and must be prepared
by the end of the year. The second week in February will be a stakeholder meeting then late
March or early April for the Public Information Centres (PIC). The next step will be to then
present to Council in May or June for approval.
A member addressed that if they are partnering with the Region, where’s the budget?
Response was that it is with the City, which is part of Council and needs to be approved.
Another question on whether any money or infrastructure will be available from the federals,
to which a Councillor responded it is likely not since this project involves planned upgrades.
One of the biggest questions that the Region received included how is the construction going to
affect the business district, as well as how will construction and typical traffic appear like? The
response was that everything would be visually presented to the public. In addition, the
Downtown Capital Project Questionnaire (just recently done this past summer) received
feedback from 208 businesses in the downtown core. The intent is to present the BICP results
as well as preliminary slides on the streetscaping, and possibly handouts.
Members suggested to have the construction schedule in print and to be handed out so that
the businesses are aware of these construction details. Another question that surfaced was
whether the dates will be available? As downtown businesses need to be notified ASAP. The
Region then proposed the solution of free parking be considered during the road work to
alleviate some of the disruption to shopping and business in the downtown core. Full details are
not available yet, since the planning is still in progress.
Another question discussed was that individual storefront signs may be blocked? The Region
responded that that jersey barriers or pylons will be used. If construction is going well, the
barriers will be continuously shifted about every 2 weeks. The Region proposed a balance of
doing quiet work at night to lessen the impact in the residential areas, as well as possibly
working during non-business operating hours.
Another question raised was whether Main Street North will be realigned? In which the Region
responds a yes, along with Queen Street.
The Capital Project will be three fold as follows:
1. Downtown, City streetscaping
2. Williams Parkway
3. Queen Street West, south of Mill Street, all the way down to McLaughlin
Construction timeframe: approximately 6-7 months, with permanent restoration set for 2019.
Discussion arose on transit, resulting in transit being already mandated. Councillor brings up
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the need for a pedestrian friendly downtown, and a Member on having more events involved in
the streets.
In summary more details on the Downtown Brampton Capital Project will be presented on
Wednesday Feb. 1, 2017 at City Hall in the Atrium. There will also be subsequent meetings in
the spring and summer of 2017. This topic has been adjourned at 9:17 a.m.
8. Financials:
• Financial Update
o S. Godefroy does not have the final quarter from Finance for today’s board
meeting. Year end is in progress and will be presented in February.
• 2017 Budget Presentation and Council Approval: S.Godefroy updated the board of
directors that the DBBIA made a presentation to Council on November 29, 2016 on the
DBBIA 2017 – 2019 Budget. Council approved the DBBIA Budget on December 14, 2017.
9. Executive Director’s Report:
• 2017 Update
o S. Godefroy distributed various projects with Board Members and Staff.
o The BIA is in progress of fulfilling 2 permanent part-time positions that will entail
approximately 3-4 days of work.
o Events for the year include: Thursday Night Concert Series, Classic Cars
Celebration, and the Annual Christmas Market.
o Co-op placements for the BIA for needs at the BIA office are in progress. The
BIA has reached out to Sheridan College, as well as Algoma University at
Brampton particularly for market research and partnering with Economic
Development. Humber College is another prospect for content management on
social media and marketing.
o 5 newsletters will be published throughout the year. If there are any articles that
need to be sent out, the BIA is always looking for content from the board.
o The AGM suggested date is Wednesday, May 17, 2017. Action: A survey should
be sent out to receive feedback on attendee’s availability.
o Events committee meeting occurred a few weeks ago. Set up with the City on
their tourism guide and also in the works of having committees for both the
Thursday Night Concert Series and Classic Cars.
o THE TASTE event is in progress and is set for February 27 to March 12, 2017.
o Marketing Planning meeting occurred last Wednesday, January 18, 2017 and also
tomorrow, Wednesday, January 25, 2017 at 9:30 a.m. The main tactics include
destination branding for Downtown in partnership with the City of Brampton
o Membership Engagement Survey is currently in draft form.
o Business Mixer dates for 2017 have been tentatively scheduled, beginning with
March 1, 2017 which is coinciding with the launch for Taste. Other dates include
the end of April, mid to late June, mid to late September and the Holiday Mixer.
o Discover Downtown winter newspaper is being distributed in February.
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o In the long term, the Vice Chair and Executive Director discussed putting
together a Strategic Plan and suggested meetings to walk through.
o Discussions on safety have been discussed
2017 Meeting of the Chairs – meeting in December to review all projects at the BIA
2017 Executive and Committee Chairs
o Member says this area is not the meeting to be discussing this topic and to be
forwarded to the next meeting.
o Question about if there will be an item on the upcoming board Agenda for those
not attending Board meetings? Responded with the need to pass a motion to
formally remove a person on the Board, should they miss 3 consecutive
meetings as stated on page 2 in the Constitution. Additionally, there needs to be
a letter from that Board member stating their resignation.
o Suggestion by a Councillor that this needs to be mandated, and quoting the
constitution is acceptable when they are committing to this position.
o Discussion arose on tardiness and being absent is a topic of its own, while
ongoing participation is also to be in effect.
o Decision is to send out a letter to those applicable members will be sent.
BDBIA Meeting Protocol
o During the previously scheduled Board meeting on Tuesday, January 10, 2017, a
Councillor announced that there must be quorum within 15 minutes of the
stated started time to the agenda. DBBIA board meetings are held every second
Tuesday of the month, with the exception of August and December. After
reviewing the BIA Constitution and the City of Brampton Procedural By-laws, it is
noted that the BIA board needs to have quorum within 30 minutes of the official
start time of the meeting.
o Robert’s Rules of Order are to be referred to when in doubt.
o The actual 15 minutes rule is if the Chair is not present within 15 minutes of the
start time as stated in the meeting’s agenda.
o Councillor mentions that meeting quorum is not an uncommon issue since
adverse weather conditions happen in the winter, but the same happens in the
warmer seasons as well.
In Camera Item
MOTION
That the BIA Board of Directors go in camera.
Moved by: Councillor Moore
Seconded by: Grettel Comas
Discussion
MOTION
That the BIA Board of Directors go out of camera.
Moved by: Councillor Gibson
Seconded by: Kristina Romasco
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10. Committee Updates:
I.
Downtown Brampton Capital Project – Chair Rick Evans
o No updates at this time.
II.
Events & Promotions – Chair Grettel Comas
o Events for 2016 was wrapped up 2 weeks ago and also prepared for 2017.
o A sub-committee for Classic Cars has been established, however the Constitution
states that the Chair of the committee must be on the BIA Board. Final decision
was for a Board Member to Co-Chair along with the present.
III.
Beautification – Chair Herman Custodio
o H. Custodio and S. Godefroy were not able to have a meeting due to other
constraints yet there was discussion on taking down the current Christmas
banners. Canada 150 was also another good idea, as well as the idea by the Chair
of the BIA Board to have different flags as that is made up of Canada. Question
on whether those flags will be in Garden Square or in planters, and will be
responded with the input of Marketing.
IV.
Food + Drink – Chair Kristina Romasco
o A Taste event is in progress and is going to be more inclusive, including the
participation of food destinations and coffee shops. Also, proposing the idea of
ordering an item from the menu, then entering the customer’s name on a ballot
to win a year of dinner in Downtown Brampton. The Chair is also sitting on
another the City of Brampton Culinary Food Tourism Stakeholder Committee.
V.
Marketing & Communications – Chair Fernando Russo
o Key things included a fresh vision and marketing strategy. Reactionary of the
existing and not being to take a fresh approach with so much on social media
and other events. Planning session meetings are before the actual committee
meeting. The long term goals include: the mission of branding, marketing
initiatives and how to get the BIA word out. Anyone is encouraged to implement
and bring other ideas on the marketing strategy. The next planning meeting is
tomorrow, Wednesday, January 25, 2017.
VI.
Safety Committee – Chair Rick Evans
o Two small meetings have occurred, each with good discussions on safety issues.
11. Council Updates:
Heritage Designation for Downtown Brampton
o A letter was received on December 5, 2016 on a Heritage Designation Plan on
Main Street South. This area has been going on for a few years as residents
spoke against the report draft. There is some concern between Elizabeth Street
and Main Street and is important that the new members of Council be brought
up to date. Though there is a lot of work to be done, as the draft report is quite
thick, some restrictions can be modified or managed in a different way.
o Member recommends ongoing communication with the BIA. Discussion then
arose on backlit signage, considering there is a LED screen that does not display
Heritage lights or stores, and the current goose lights do not help, especially at
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night, as it is pitch dark, thus also resulting as a safety issue. The backlight
lighting should be added as a new business item as it does not coincide with
Heritage and should be added to Beautification. Heritage also does not affect
downtown since it is out of the boundary. The report should also be forwarded
to Board members.
12. Date and time of next meeting:
o The next Board meeting will be on Tuesday, February 14, 2017 at 8:30 a.m.
13. Motion to adjourn meeting: That the BIA Board of Directors meeting be adjourned.
MOTION
Moved by: Grettel Comas
Seconded by: Kristina Romasco
Meeting adjourned at 10:52 a.m.
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